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does it happen?
does it happen? hypothesis of the cause
is it valuable? business case

is it important? why does it matter?

Things to measure KPI's

Ask stakeholders: "What must be

Business Requirements included or protected?’

Ask stakeholders; What is:
Technical Requirements [ possible / impossible
@ realisitic / unrealistic

_ M must not tnelude
B e ey  Sitemap | Userstory %5, T details on how it will
be done’ but rather
‘what needs to be done’

Wireframes Include developers before and after

Prototypes

Good UX Process, Step by Step
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